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Minutes 
Executive Committee Meeting 

October 16, 2008 
Telephone Conference Call 

9:00 AM 
 

Attendance:  Joe Christopher, Karen Alvey, Sandy Phillips, Jan Thompson, 
Lorri Economy, Ann Barnson, Jolene Bundy. 

 
Minutes:  Jolene 
 
Welcome:  Joe Christopher 
Joe welcomed everyone to the meeting. 
 
Agenda Topics 
Region Report:  Jan Thompson 
Jan said there were a couple of things she wanted to update them on and 
then if there is anything else they would especially like to hear in the region 
update to let her know. 

• She said she thought she would mention the incumbent worker 
program.  It is a new application time for the program.   She 
suggested we notify all of those who applied last time, plus any new 
employers that would like to apply, that applications will be available 
on line beginning next week through November 26th. 

o Joe had a concern as to how they selected the businesses to 
receive the funds and wondered if they were looking at the 
health of the business.  Jan said they are required to furnish a 
financial statement and usually it will help show if the business 
is a stable business. 

o Companies who have not received funds through the program 
will be given an extra 10 points.  If they have received funds 
once already, they will get 10 less points. 

o Lorri and Ann have set up 3 locations for workshops for 
employers to attend if they are interested.  They are at Snow 
College in Richfield On October 28th, Dixie ATC and SouthWest 
ATC on October 29th.  Gary Kennison, the State Program 
Specialist will be coming down to put on the workshops.  Lorri 
will send emails and flyers out to those that attended the 
workshops last time and will also work with the Employment 
Centers as to any employers they would suggest sending an 
invitation to.  They will also send one to the region council 
members. 

o Karen said Stamp-In-Up received funds and was very happy 
with the program.  Jan asked Karen if she thought Stamp-in-up 
would be willing to help other businesses fill out the application 
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to have a better chance to get the funding.  Karen said she 
thought they would.  Josh Adams is the one to talk to about it. 

• EREP - Jan said eREP will be starting in the spring in Western Region.  
They are already training staff for it. 

• Budget – There is a shortage in funding this year. Because of the 
downturn in the economy there is a shortage in tax revenue’s.  Jan 
said the agency is looking at all cost saving ideas.  They will do things 
such as replacing Child Care funds with TANF funds.  When matching 
state funds are lost they loose the matching federal funds.  It’s not 
impacting our region right now but it could in January.  They are 
looking at ways to be more efficient in helping the General Assistance 
customers.  One way is to help those applying for Social Security 
qualify the first time they apply instead of them having to apply 2 or 3 
times.  Looking at saving money in advertising, etc. 

• Jan said they are always working on payment accuracy, timeliness, 
outcomes, etc. and she will have that information available for them to 
look at. 

• 4/10’s – Jan said working 4/10’s seems to be working out.  Probably 
95% of the staff are happy with the 4/10’s and hoping they keep it 
that way.  Karen asked about timeliness and how that has been 
affected.  Jan said so far it has worked out but it is still really too early 
to make a determination. 

o Sandy asked if there had been any questionnaires, or surveys, 
etc. done regarding how the public feels about the 4/10’s.  Jan 
said there hasn’t been at this point but they do have a plan to 
do that statewide.  They will also be tracking and comparing the 
costs of energy, cost of maintaining the buildings and facilities, 
etc. 

• Jan was excused to attend another meeting. 
 
Agenda Item 
Youth Council – Ann said youth providers were all approved at the State 
Council meeting. The monitoring for the Western Region was done last 
spring.  There has to be 88% compliance for the Feds.  Our region had 97% 
compliance on all youth programs. 

• The Agenda for Youth council will be mainly looking at the processes 
and pathways with education.  Most of the centers have had those 
pathways worked out for a long time so they will probably be looking 
at the other industry sectors and how education fits into those sectors 
and how the youth council can make a difference there.  

• The council will also be talking about the leadership events and the 
reality events that start in February. 

• Joe said he is volunteering again for the Reality events when they do 
them.  He enjoyed it. 

• Darrin Davis from Beaver was nominated as one of the outstanding 
dislocated worker customers from the Western Region. The State 
Council selected him for recognition and he was recognized in the last 
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State Council meeting.  There are 10 others from our region that were 
nominated.  In the past we have recognized the others, not selected 
by the state, for recognition in our region council meeting.  We will be 
doing the same this time.  Those from the 5 county area will be 
recognized in Cedar this time.  The others will be recognized in 
Richfield in the next meeting. 

o Karen asked if Darrin would be invited to the region council also.   
Ann said usually they are not invited to the region if they were 
recognized on the state level but we can do that if they would 
like to.  Karen felt it is nice to be recognized in their local level 
too.  It was decided Lorri will invite him if he wants to come. 

 
Agenda Item – Possible Agenda Items for the upcoming council meeting. 
Joe said he felt everyone was concerned right now with the economy and 
how it will affect the local areas.  He feels the revenues will drop dramatically 
over the next few months and suggested having Jan do an outlook as to 
what may happen in the future if the revenues continue to drop and what 
may happen if they drop dramatically in the future. 

• Lorri suggested having Lecia Langston do the educational part of the 
meeting at 10:00 AM. and talk about the economy of the region now 
and a possible forecast for the future of the region.  It was agreed to 
have Lecia come for that first part of the meeting. 

 
Agenda Item – State Council Update 
Sandy said her focus and thoughts after attending the State council meeting 
was on ideas on how to help the region council members know what their 
role is on the council.  She doesn’t have the answers yet but was sure she 
isn’t the only one that feels that way.  Joe said he felt the same way at first.  
We need to motivate the private sector so they understand the importance of 
their position on the council and keep them involved.  

• Sandy thought we should do something to help the council members 
see how important their part on the council is. 

• Karen suggested a round table to discuss what the member’s role is on 
the council. 

• Lorri suggested part of the problem is council members not 
understanding the scope of DWS and all they do, the programs they 
have, etc.  She suggested they could begin with a paper that was 
handed out at the State council Meeting that is part of the goals for 
next year.  That could open the discussion as to where they wanted to 
go and what they want to accomplish. 

• Lorri suggested maybe a day in the life of a DWS employment 
counselor, or eligibility worker, business services worker.  If the 
council understood what they do, that could be tied to the role of the 
region council members.  The key is how to tie what DWS does to the 
region council.  
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• Sandy and Joe said they had to actually get involved to understand 
how important it is. That’s what the others need to understand and get 
them involved.  

• Lorri said if, in the discussion, Joe, Sandy and Karen can say there is a 
bigger picture because they have seen it through participation, then 
maybe they can get more to participate.  Lorri said she is constantly 
asking the council members to get involved and participate by 
attending the state council meeting, the motor fest, the construction 
career days, etc. and this is how they get that bigger picture.   

• Sandy suggested not having expectations too high but keep it simple 
and ask them if they know what their role is.  She suggested putting 
that on the Agenda, which might encourage members with that same 
question to come to the meeting. 

• Sandy thought a good start would be to start with the question “What 
am I doing here?” to get the discussion started. 

• Karen suggested spotlighting customers, such as pictures of someone 
receiving food stamps to help make an emotional plea to the council 
members to realize what DWS does and the role they play in 
overseeing these issues.   

• Lorri said if we can get involvement with the council, some of the 
councils are helping with community services by doing food drives, 
helping to solve homeless issues, food banks, raising money for the 
homeless shelters, helping with motor fest, construction career days, 
etc. so they can be involved in community projects and not just 
overseeing DWS. 

• Joe thought Sandy would be a good start to ask “What am I doing 
here” then he will jump in and tell about his experiences and what he 
has learned. 

 
Summary for Agenda 
Lorri said from the discussions, the Agenda will include  

• State Council Update 
• Region Update 
• Lecia at 10:00 
• Outstanding customer recognitions at lunch 
• Review goals and What am I doing here discussion. 

 
The next Region Council Meeting will be November 20, in Cedar City at the 
Employment Center.  176 East 200 North. 
Meeting was adjourned. 
 
 

Action Items 
April 17, 20008 

Item # Person 
responsible for 
Action item 

Action Item Date to be 
completed 
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1. Lorri / Ann Notify Employers of the Incumbent Worker Workshop 10/23/08 
2. Lorri Talk to Lecia about doing a presentation for council Meeting.  
3.    
4.    
5.    
6.    
7.    
    
    

 
Conclusions/Decisions 

 
1. The Council will recognize the customers who were nominated for the Outstanding Customers 

from Western Region in the council meeting. 
2. Have Lecia Langston do an outlook on the Economy for council meeting 
3. Have a discussion on the role of the Council Members and their importance of the council. 
4.  
5.  
6.  
7.  
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